Your software journey

Your one-page route. Review the result at each step.
Your team may return to an earlier step after a check.

Raw Code Handoff: 14-25 days
Launch Ready: 30-53 days

01 |cdea
Name the problem

Agree the goal

04 Design
Lay out screens
Approve designs

07 Testing
Check the behavior

Review results

10 Security review
Review the risks

Resolve blockers

13 Support
Care and improve

Choose next work

Working Pilot: 24-43 days
Guided Launch: 33-59 days

02 Discovery
Explore the real work

Review findings

05 Prototype
Try the flow

Approve steps

08 QA

Review the release
Resolve blockers

11 Launch
Open the live app

Approve go or hold

03 Requirements
Write the rules

Approve scope

06 Development
Build the tasks

Review progress

09 Client acceptance
Try agreed tasks

Accept or fix

12 Handoff
Give files and access

Confirm receipt

Throughout: security, access, accessibility, budget,
and change control. Approve changes to scope, price,

and dates before work starts.

Estimated business days; 4-5 extra days already included once. See menu for scope and assumptions.
lllustrative estimates only - not a quote. Actual cost and dates are confirmed in writing.
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